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C. U. SHAH UNIVERSITY

Winter Examination-2019

Subject Name : Fundamentals of Management
Subject Code : 2TEO5FOM1 Branch: Diploma (All)
Semester : 5 Date : 14/11/2019 Time : 10:30 To 01:30 Marks : 70

Instructions:
(1) Use of Programmable calculator & any other electronic instrument is prohibited.
(2) Instructions written on main answer book are strictly to be obeyed.
(3) Draw neat diagrams and figures (if necessary) at right places.
(4) Assume suitable data if needed.

Q-1 Attempt the following questions: (14)
a) Which management function involves measuring results, comparing results to

expectations, and taking corrective action? (RIAULCatloll Sl $52AAHL (512))
URRUA Hiual, UReiAlol A0 UL A ol sRAUML Wl JHlRRIUMS stlasl
WAA 8?)

A) Planning (:A4120%1)
B) Organizing (¥3etleS A1)
C) Leading (E1R<e(l)

D) Controlling (4%2L)
b) Who is known as the father of the scientific theory of management?

(UARIES A Noall [Actl A31F SlQL AL B?)
A) Henri Fayol (3131 $20c)
B) Federick Taylor (35R8 265cAR)
C) Stiphen Robbins (23|$e Ac{lot)
D) Fred Luthans (55 Gjai)
C) Is Management Continuous Process? (RUcet A Atlel Bl B?)
A) Yes (8l)
B) No (oll)
C) Can’t Say (58l 2512 «i(3)

D) None (51¢5 uglL «1(8)
d) Which of the following is included in 14 principles of management?
ol Aol s Rgic UALAsol 14 RelAHL WAA B?
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f)

9)

h)

A) Planning (A% 1)

B) Can’t Say (58l 252 o1(8)
C) Management ({ULCtot)
D) None (8185 ugl «i(3)

Which of following is/are not cited as managerial roles in Mintzburg’s

managerial roles?
o(lAattidll 52 At Hloxsndl oll Ads3lact Act o1ell?
A) Figurehead (3012 &5)

B) Spokesperson (RUls Uilat)
C) Liaison (CULERel)

D) None (518 U@l «1(8)
Is management art or science?
AAlAat 50U B (Asllol?

A) Art (50U)
B) Science ([Qsllot)
C) Both (¢iol)

D) None (A5 URl «1(8)
‘B’ in ‘POSDCoRB’ stands for
‘POSDCoRB’ Hi ‘B’ AeA

A) Betterment (A21o2)
B) Budgeting (1%l
C) Benefit (AlA(32)

D) None (8185 ugl «i(3)
Which of the following is not the function of Management?

(ollActuiell 53] NalsNoo] §52Uot alell)
A) Planning (A4120%1)

B) Communication (ULR)

C) Can’t Say (58l 2512 l(3)

D) None (A5 ULl «1(8)
Establishing goals and framing policies is the work of
dgAo{l eUUsil A o{l[AA Usclle] s1M R

A) Top level Management (21U Adlc)

B) Middle level Management (st Qalct)
C) Bottom level Management (¢ll2H Q)
D) Can’t Say (58l 25l «1(3)



)

k)

Which of the following is not a scope of staffing?

(LAl 53 2U(3010] 281U otell?
A) Training (cttlclld / Wl

B) Selection (Uiea(l)

C) Recruitment (&R {l)

D) None (38 Ul «i(3)
First step of Planning Process is related to
%ot Ylsalle] YyauH ualg WA Aol@d B

A) Objective (Bgal/ )
B) Can’t Say (58l 252 «1(3)
C) Management (U al)

D) None (s URl «1(8)
Who has given the 14 Principles of management?
AAUAotoll 1% Rgicdl S1Q vl 8?2

A) Henri Fayol (34131 $20ct)
B) Federick Taylor (¥S(35 2¢85C1?)
C) Stiphen Robbins (23l go Ao{len)

D) Fred Luthans (35 i)
Which of the following is an element of directing?

o(lAsttHiell 53 [(AE2oto] el B?
A) Planning (:A(A%=1)

B) Organizing (AR A1)

C) Control ($2l&)

D) Supervision (que[aasoi)

“Espirit De Corps” is one of the principles of theory
“Espirit De Corps” W o{l Aetiuill @Q23s1l RgldlHi 0 As
RslA®

A) Administrative Theory of Management (As@e{l3gdlal AaxAee fl2udl)
B) Scientific Theory of Management ([U&e3l(%5 AasNo2 l213l)

C) Can’t Say (58l 2512 ol(3)

D) None (51¢5 uglL «1(8)

Attempt any four questions from Q-2 to Q-8

Q-2

Attempt all questions (14)
Explain the 14 Principles of Management

AAUAAotoll 18 QAU (Rgidl) At

TN Page 3 of 4



Attempt all questions (14)

(@  Explain the Functions of Management 07
AUAstoll stAl AU A
(b)  Discuss the Importance of Planning 07

Wllelol (Rl %et) ol Hoccloll AU 53

Attempt all questions (14)
(@) Discuss the Importance of Organizing 07
WINatteSAolotl Hecctoll AL 52A
(b)  Explain the Limitation of Controlling 07

slcAlotoll Halleto(l uul 53

Attempt all questions (14)
Define Planning and Discuss the planning process in detail

el lelo(uloset) ofl cavan Ul Aoll uBauell 22l s

Attempt all questions (14)
(@  Explain the Importance of Management

dAUlAolo] Heccloll UM
(b)  Discuss the Limitation of Planning
ALl (wleset)oll Hauleloll 2l 53

Attempt all questions (14)
(@  Explain the meaning of Staffing and write the importance of it

RU$otell wd AHescll Aoll Hecloll uul 53
(b)  List the Principles of Organizing and explain any five
WIALSAL ol QRAUCH (Rgicdl) cull 5165 Ul wia wHesal

Attempt all questions (14)
(@) Discuss the responsibilities of a supervisor in an organization 07
YurRalgnell Areusla sclrelxal uul 5
(b)  Explain the functions of a supervisor 07

YU Bl sl AHAA
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